MHN DRAFT of (mostly) MHN Portion of Integrated Blueprint

Updated: 12/15/09

Areas Categories Community Sector | Public Sector |Private & Academic & Objectives or |MHN
(MHN) (CMH-lead) |Provider Sector |Research Key Milestones |Deliverables/De
Partners adline
(italics=completed)
 ———————— N T - I
FUNDRAISING & I-Form a Development Likely provider Likely academic IT)evelopment Plan?
development committee to diversify funding donors on prospect  Jdonors on prospect (SM)
& plan for sustainability of lists lists
STEERING & MHN Appeal
letter/Deadline?
LEADERSHIP [MARKETING MHN website: upload all #Website updated
materials
#MHN brochure
OUTREACH / *Goal: Support the growth & JCMH" help recruit *Obj 1.1 Identify gaps]# MHN Rcruiment
RECRUITMENT development of MHN thru lists? in membership grid showing gaps
(8//10)
OFEA: help recruit *Obj 1.2 Update #Recruiter piece
thru lists, etc. MHN Member list
1/year
Develop test recruitment plan [Ambassador strategy, [#Letter of Intro
Isteps:
Develop tools to facilitate Annual evaluation of |SurveyMonkey
retention (surveys, evaluation, MHN by members
etc.)
COMMITTEE *Goal 2 Provide leadership & *Obj 2.1 Advise & Sections in minutes
OVERSIGHT lguidance to MHN assist MHN
committees to
implement objectives
POLICY HEALTH SYSTEM Actively involved in the Engage new Gov. |Molina=best at Track results of Summary of disparities
REFORM, Disparities in |Health Systems Reform Herbert in approving needed disparities focus in ealy provisions in final
Taskforce & Workgroups. disparities efforts Jtests, etc, tracking reforming states (MA, Congres. bill (UHPP)

disparities data, so
highlight

ME, VT)?




Bold- focus for
2009-10;
*=an MHN
contractual
obligation with
CMH

Ensure health equity focus
= integrated into 3 pillars
of reform: quality, access,
cost.

*Goal 1: Proposals for reform
feature health equity
provisions

Statewide health reform
initiative and implementation
has health disparities as a
critical focus.

Build disparities focus into
CVE (Chartered Value
Exchange), including Welldog
& emerging payment reform
pilot demo (HealthInsight,

)

Develop
Recommendations
for
Governor/Legislatu
re to integrate
primary care and
public health
infrastructure
issues into reform
framework +
budget for

2011 (UDOH-HSI)

*Obj2.11
community forum tro
discuss national &
state-based reforms &
clarify to strengthen
disparities angles

*Obj 1.2 W/help
from Data Committee,
lgather & summarize
research in addressing
disps w/in QIOs &
CVEs; 1 joint mtg of
CVE &MHN

Forum Hilites & Recs
(11//09 to 1/31/10)

#WellDog
presentation to
summit n
Proceedings; MHN
representation on
CVE; Summary Best
Practices in QIOs &
CVEs (3/1/10); Mig
minutes 5/1/10; CVE
has 2 MHN members

or more




HEALTH CARE

Implementation

Coverage programs are
targeting communities of
color.

Strengthen primary care

development

COVERAGE & CHIPRA

infrastructure & workforce

Enact and allocate funding
for ICHIA in UT

‘When state revenues recover,
restore minigrants program;
then continue guiding the RFP
process. (MHN/UHPP) (short
term)

*Goal 2 Implement CHIPRA
in UT: Outreach &
Enrollment Assistance

Restore $ for Workforce
Financial Assistance Program
(tool to improve provider
diversity) ; build this
investment into reform
framework ( AUCH)

CMH will facilitate
implementation of
recommendations
from the 2008
Health Status by
Race and Ethnicity
Qualitative report.

(UDOH-CMH)

Ensure UPP
strategies are
targeting ethnic
communities..
(UDOH) Ensure
CHIP and PCN
strategies are
targeting ethnic
communities.
(UDOH)

IHC: highlight
Interpreting practices
as model

*Obj 2.1 serve as
[platform from which
torecruit &train CBPs
in effective outreach
& enrollment

*Obj 2.2 uT Health
Exchange (X) has
culturally approp
outrech & assistance

*Obj 4.1 In Collab.
w/UMEC, complete
[pipeline study &
Jsurvey & use findings
to restore WFAP

ICHIA factsheet
(UHPP)

Training module for
MHN on CHIPRA
grant (UHPP)

#8+ CBOs will have
taken traning & using
new tools; # 2 training
'modules by 6/30/10

# X written diversity
outreach & educ plan
& powerpoin for
feedback from MHN
5/15/10, 5/31/10

#Workforce Fin Assist
Factsheet (UHPP
1/23/10)




IMMIGRANT AND
REFUGEE REFORM
(health angle): Ensure
expanded access to care
and coverage for
immigrants within and
beyond immigration
reform discussions.

Assess & address
implications of SB81 for
health care/coverage access
for immigrant families;

In conjunction with URIC &
Chamber Coalition &
Reform groups, pursue
expanded access to care &
coverage for immigrants &
refugees (CU, ) (long
term)

expand mechanisms for
donating care to immigrants

Explore more
Comprehensive
Primary Care Grant
Program(UDOH-
HSI)

Make it easier for
mid-level providers
(like PAs and NPs)
to serve as primary
care providers.

'W/ Chamber &
UIRIC partners,
make sure that cross-
deputizing
requirements does
not drain resources
from medical
Interpreting

engage THC (&
Sutherland) in more
systematic approach
to donating care to
[undocumented with
serious diagnoses

Engage Pam Perlich in
research on how
undoc not a burden

'WFA Factsheet
(UHPP, AUCH)

SBS1 impact on
health factsheet
(UHPP)




MINORITY Health
Infrastructure/Public
Health

Strengthen where
needed/Health People
2020

ADVOCACY
TRAINING:

Provide advocacy
training and tools for all
MHN committees and
members

*Goal 3 Blueprint (this) &
Community Engagement in
Healthy People 2020
launch

Ensure adequate funding &
stability for CMH (protect
CMH from cuts)(MHN

)

Ensure full integration of

MHN & disparities angles in

elaboration of Healthy

People 2020 plan for Utah
MHN)

Advocacy 101 trainings&
‘train-the-trainer versions.
(ongoing) & CU’s
Democracy School)

Summits with legislators
and candidates (MHN
)

Improve
minority
representation
on mainstream
commissions &
task force

Explore need &
timing for Inter-
Agency Council
(Sen. Robles) to
address broader
socio-economic
determinants of
health

Reduce
disparities
regarding top
priorities:
childhood
obesity, improve
Immunization
rates, (see CMH
action plan)

*Obj 8.1 Complete
[provsional Blueprint
for 1/1/10 to 4/3/10

Blueprint (UHPP);
Notes from Retreat

*Obj 3.2 Convene
(this) April Disparities
Summit to finalize
Blueprint

#Blueprint discussion
draft distrib for
comment w/feedback
requested at retreat &
via SurveyMonkey

#Revised Blueprint
posted by 1/15/10

Alert on HP2020
comment period

(UHPP 11/17/09)




Focus on a new
ADVOCATES training
program: MHN Partners,

Professional Organizations and

Community Members

Data

RESEARCH
PROMISING
PRACTICES

Promising practices in data|
collection, reporting, and
usage.

EXPANSION OF
PROMISING
PRACTICES:

*Goal 1: Aggregate &
analyze current disparities
research (MHN)

Investigate and analyze racial

and language data collection
processes across multiple
sectors of delivery system.

(MHN)

*Goal 1-Lit Reviews

Promote representation on
various committees that
address data collection
and/or health disparity
reduction. (MHN)

2010 quantitative
Health Status by
Race and
Ethnicity report.
(CMH)

present UDOH
response to
2008 Health
Status by Race &
Ethnicity Report
Qualitative
Component to
UDOH
management

(CMH)

*Obj 1.1 Data Com
Mitg 11/1/09-1/31/10

*Obj 1.2 Lit Review 1
3/1/10

*Obj 1.2 Lit Review 2
(/1/10

*Obj 1.2 Lit Review 3
(7/1/10

#Minutes from Obj 1.1

Disparities Factsheets
by 1arget Populations
(CMH)

#Lit Review

*Obj 1.3 Present lit
review findings to
Steering Committee
(3/4/10, 6/3/10,
7/1/10)

#3 presentations




To expand the use of those
promising practices among
all providers and
community groups.

Assist UDOH and Rep.
Seeling in the development
of standardized reporting
mechanisms for Self-
Sufficiency grant
awardees..(MHN) (short
term)

*Goal 2 Coordinate
w/CMH in T.A. to CBOs
in creation of minority
health reports and use of
data for grants, &
disseminating best practices

Enhance capacity of public
and private entities to collect
racial, ethnic, and language
data using a standardized
method (Long Term)

CMH will assist
public health
agencies and
community
based
organizations
that serve racial
and ethnic
minority groups
to utilize existing
data sources.

(UDOH-CMH)

CMH will
encourage
members of
ethnic and racial
minority groups
to participate in
health research
and surveillance
by: helping Utah
Department of
Health
researches
address barriers
to participation,
and other ethnic
and racial
minority groups
about possible
terpretation of
data results.

(UDOH- CMH)

*Oby 1.4 Present lit
review findings to 3
Community Forums
betw 3/1/10 &
9/15/10

*Obj 2.1 Review &
Jgive input on CMH's
[proposed reports
menu by 8/30/10

#Written feedback




Data Com Support for
Policy Development

*Goal 3 Produce yearly 1-
page factsheet
forLegislature highlighting
value of reducing
disparities... in conjunction
with Policy & CLAS

Committees

*Obj 8.1 1-page
assessme of petinent
data points & key
disparities...etc.

#1 Factsheet

Conduct Research on
Issues of Importance to
MHN membership

CLAS

[PROMOTE CLAS
STANDARDS

*Goal 1 Promote CLAS
Standards

Continue giving CLAS training
of trainers. (MHN)

CMH will
partner w/DWS,
DHS, OEA
other agencies
to explore
options to
increase the

Offer LHDs
clinics the
opportunity to
assess
compliance to
the Cultural and
Linguistically
Appropriated
Services post
assessment of
CLAS
Standards. CMH
staff will do pre
and to help
LHDs clinics
improve their

Motivate provider *Obj 1.1 Organize #(-Jonference

groups & health plans CLAS conference, Highlights or Reports

to Invest in interpreter etc. 6/30/10

training
*Obj 1.2 Convene & [#Monthly Mtg
Support CLAS minutes (12/15, 1/15,
conference 2/15, 8/15, 6/15
subcommittee
*Obj 1.8 Complete a |#Attendee lists
mnimum of 4 CLAS ](6/30/10)

|standarts training
sessions




All health facilities, health
[plans, and clinics are well on
the path to  delivering
culturally and linguistically|
appropriate  health  care.
(MHN) (long term)

Do storybanking on the need|
for interpreting (to make issues
& costs more concrete)

CMH will
coordinate with
the UDOH
management to
promote and
implement the
use of protocols
and Standards
for translation

PROMOTE CLAS
POLICY INITIATIVES

*Goal 2 Evaluate Medical
Interpreter Act & effectiveness

Explore need for stronger
formal Certification of Medical
Interpreters policy (MHN)
(long term)

*Obj 2.1 Conduct
suvey of MI that have
voluntarily certifid &
assess reasons beyond
certif.

*Obj 2.2 Organze
CLAS subcommittee
to discuss strengths &
weaknesses of current
MIA legislation

#Surveys by 6/30/10

#Report
w/Recommendations
for future legislation

4 meetings by




Provider Concordance

Conduct survey of
[provider schools &
|strategy around
[pipeline (improving
Jsupply of minority
[providers) and CC
training.

Report &
Recommendations
(UHPP)

PROMOTE PATIENTS’

RIGHTS

Organize 2 community forums
educating LEP individuals on
their language rights. (MHN)
(short term)

Organize classes on navigating
the healthcare system. (MHN)
(short term)I

CMH will
promote a
protocol for
responding to
callers in
difterent
languages.

(UDOH-CMH)

Establish a
formal Office of
Patient
Safety(UDOH-
HSI)

Expand
collaborative
partnerships with
health care
providers and
mstitutions(U'D
OH-HSI)

Engage Kirton &
McKonkie; Snow
Christensen in work
around Title 6

Also Bruce Adleson
out of Boston on Title
6




